
Jabil Case Study

  In January 2014, I was approached by Jabil as a part of the American Heart Association to customize and implement a
ninety day program for a group of employees.   Executive Vice President Joe McGee explained to me that Jabil was
holding a voluntary "Biggest Loser" competition where in which co-workers would compete to lose weight whilst raising
money for the local Heart Walk.  His concern regarding the individuals who got knocked out of the competition within
the first few weeks was evident.  How were they to continue on a path to wellness without feelings of hopelessness and
failure setting in?  The purpose of my engagement with the group would be to instill motivation as well as address and
correct the following items;  an inability to maintain weight loss due to a lack of knowledge about how to eat, a failure to
successfully incorporate new healthy lifestyle habits and a general feeling of malaise.  Upon completion of a meticulous
review process, I was awarded this exciting opportunity.   By utilizing science-based methods that focus on proper
digestion, adequate hydration and maximum nutrient absorption, the results were informative and outstanding.    

   The process began with thirty employees attending a one hour wellness seminar I presented.   They were made aware
of what the next three months would entail, my methods of evaluation and what they could expect given their
participation.  Body measurements were taken for tracking purposes and each individual filled out an HRA which was
returned to them with an in depth analysis and a tailor-made program.  In addition to providing personalized coaching,
I met with the entire group once every other week to provide supplementary education, motivation and support.  
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   One month into the project after participants had comfortably adjusted to their program, I presented them with a
twenty one day sugar detox.  By combining the knowledge from their HRA analysis with my guidance and detailed
instructions,  it was during this particular timeframe that the greatest amount of weight loss occurred and there was an
overall increase in energy levels. Upon completion of the detox, all participants were ecstatic about the long-term
benefits to their health and reported feeling a strong sense of accomplishment.  One particular employee lost a total of
twenty pounds during that three week period and was reported as saying he’d never felt better in his life. 

  The last stage of project focused on compounding all of the newly learned information and positive changes into each
participants daily life to ensure indelible results.  The outcome was quite favorable with an average weight loss of
fourteen pounds per person, lowered BMI and visceral fat across the board and a renewed sense of excitement and
capability amongst all participants to sustain a healthier lifestyle.  The prevailing consensus from the group was that
education and accountability were paramount.  
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